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Sm ith,Turner(yTReeves 
A Pr~lessional A,soclallon 

( t, iliJJL.(I publ[( A(COlllltan[~ [ 1 illilllLi~l ( ollsllllanl 

Board of Com m issioners 
East Carroll Parish ltospital Service District, dba 
East Carroll Parish ltospital 
Lake Providence, l,ouisiana 

Independent Auditors' Report 

W e have audited ll~e accom panying Balance Sheets - Unrestricled Funds of East Carroll 

Parish l lospital Service District, dba East Carroll Parish 1 lospital (the 1 lospital) as of M ay 31, 1999 
and 1998, and the related Statelnents of Operations - Unrestricted Funds, Changes in Fnnd 
Balance - Unre stricted and Cash Flow s - Unrestricled Funds for the years then ended. These 
financial statem ents are the responsibility of fl~e ttospital's M anagem ent. Our responsibility is to 
express an opiniou on these financial statem ents based on our audits. 

W e conducted our audils in accordance w ilt1 generally accepled audiling standards and 
Government Auditing Standards, issued by lhe Com ptroller General of the United Slates. Those 
standards require that w e plan mid perform the audits to obtain reasonable assurance about whether 
the financial stalelnents are free of m aterial m isstatem ent. An audit includes exam ining, on a lest 
basis, evidence supporting the am ounts and disclosures in the financial statcm enls. An audit also 
includes assessing the accounling principles used and significant estim ates m ade by M anagem ent, 
as well as evaluating the overall financial statem ent presentation. W e believe that our audits 
provide a reasonable basis for our opinion. 

In our opinion, file finmlcial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of East Carroll Parish 110spital Service l)isiriet, dba East Carroll 
Parish I lospital, as of M ay 31, 1999 and 1998, m~d the results of its operations and its cash flows of 
unrestricted funds for the years then ended in conform ity wifll generally accepted accounling 
principles. 

In accordance witb Government Auditing Standards, we have also issued a reporl on our 
consideration of the 1 tospital's internal control structure and a report on its com pliance w ith law s 
and regulations dated July 21, 1999. 

Jackson, M ississippi 
July 21, 1999 



FIN AN CIAL STATEM EN TS 



EA ST C A R R O LL PA R ISH ltO SP1TA L SER V IC E D ISTR IC T, D BA 

EA ST C AR R O LL PAR1SIt IIO SPITAL 

BA LAN CE SH EETS - U NRESTRICTED FU N D S 

M AY 31, 1999 AND 1998 

A SSFTI'S 

CU P.I~F.N T ASSETS: 

Cash and cash equivalents - N olo 2 

Receivables: 
Palient accounls, nel of estim ated uncollectibles and 

contractual adjustmenls of $580,000 and $835,000 in 
1999 and 1998, respectively - N ote 3 

l)ue fi'om third-party payors - N ote 4 
O ther 

N el receivables 

]nvenlories 

Pre paid expenses 

TOTA l. CU RI(EN T A SSETS 

PROI~I,;RTY, BUll.DINGS AND EQUIPM I~;NT, NET - 
N olo 5 

A SSETS 13M ITF, I) A S TO U SE - N otes 2 and 6 

TOTA l. A SSETS 

See accom panying N otes to Financial Slalem ents 

1999 .1998 

$ 29,122 $ 71,150 

870,921 

205,094 

2,290 

1,351,125 

408,773 
2,290 

1,078,305 1,762,188 

t11,712 

33,309 

67,632 
40,594 

1,252,448 1,941,564 

952,811 

880,317 

$ 3,085,576 

905,761 

826,854 

$ 3,674,179 



1,IAF~IITI'IF, S AN D FUN D BAI,AN CE 

CUI~.I~.I ~N'I" I.IABII.1TIES: 

Current portion of long-term liabilities 

Aceolm ls payable 

Accrued expenses 

I'O TA 1. CURI~.I~2N T 1.IA BII~ITIES 

I.ON G-TERM  I.IABII.ITIES, I:;XCI~U1)ING CUI,IRF.N'I 

PO RTION - N olo 7 

CO M M ITM EN TS AN D CON TIN G EN CIES - N o{es 4 and 8 

FU N I) BA 1.AN CI~. - U N I~,I:';STRICTED 

TO TA l. IAAI?,IIATIES AN D FUN D BA I.AN CI 

1999 1998 

41,000 

199,125 

531,582 

44,000 

470,068 

461,320 

771,707 975,388 

50,315 74,902 

2,263,554 2,623,889 

$ 3,085,576 $ 3,674,179 



E A ST C A R R O L L PA R ISH  H O SPITA L SER V IC E D ISTR IC T, D B A 

EA ST CAR R O LL PA R ISH H O SPITA L 

STA TEM EN TS O F O PERATION S - U N RESTRICTED FUN D S 

Y EA R S EN D ED  M A Y 31, 1999 AN D 1998 

N ET PATII,;NT SI~RVICE RISV EN UE - N ote 3 

OTIIER OPERATIN G RI';VI'2N UE - N ote 9 

I'O TA I, O I~ERA TIN G RI~,V EN U E 

OPEI/A TIN G EX PEN SES: 

Salaries and w ages - N ote 10 

Supplies and other 

l';m ployee benefits - N ote 10 

Depreciation 
Provision for bad debls, net 
Interest 

TOTAI~ OPI~RATIN G I;X PF, N SES 

INCOM E (I.OSS) FROM OPEP.ATIONS 

NONOPEIL, kT1NG INCOM E (EXPENSE) 
Interest incom e 

Ren~,al incom e 

Gain (loss) on sale of investments 

1999 

$ 4,168,224 

238,591 

1998 

$ 5,411,774 

220.426 

4,406,815 5,632,200 

2,276,550 

1,588,905 

301,615 

131,922 

509,992 

6,574 

4,815,558 

1,974,596 

2,662,972 

303,982 

110,410 

1,324,456 

4.435 

6,380,851 

(408,743 (748,651) 

44,858 

14,450 

(10,900 
48,408 

63,881 

12,508 

(17,731) 
58.658 

EXCESS OF REVENUE OVER (UNDER) EXPFNSES $ (360,335 $ (689,993) 

See accom panying N otes to Financial Statem ents 



EA ST C A R R O LL PA R ISH  H O SPITA L SER V IC E D ISTR IC T , D BA 

EA ST CARR O LL PARISH ItO SPITA L 

STA TEM EN TS O F CH AN GES IN FU ND BALAN CE - U NRESTRICTEI) 

Y EA R S EN D ED M A Y 31, 1999 AN D 1998 

FUND BALAN CI,;, BEGIN NIN G OF YEAR 

EXCESS OF P,I~VENUE OVF.R (UNDER) EXPENSES 

FUN D BA I,A N CE, EN I) O F Y EA R 

See accom panying N otes lo Financial Statem ents 
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1999 

$ 2,623,889 

$ 2,263,554 

$ 3,313,882 

(689,993) 

$ 2,623,889 



EA ST CARIIO LL PAR1SI1 H O SPITAL SERVICE DISTRICT, I)BA 

EAST CA RI?.O LL PARISH H O SPITAL 

STATEM EN TS OF CA SIt FLOW S - UN RESTRICTED FUN DS 

YEARS EN I)EI) M AY 31, 1999 AN D 1998 

Increase (Decrease) in Cash and Cash Equivalents 

CASIt FLOW S FROM (USEI) FOR) OPERATING ACTIVITIFS: 
Excess of revenue over (under) expenses 
Adjtlgtnlenls |o reconcile revenue and gains in excess of expenses 
to net cash provided by operating aclivilies and gains: 

l)eprecialion 
1,0SS Oil sale of assets 

Provisions for losses on aecourds receivable 

Changes in operating assels and liabililies: 

(Increase) decrease in receivables, net 
(Increase) decrease in inventories 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable and accrued expenses 

NET CASII FP, OM (USH) FOR) OPERATING ACTIVITIES 

CASII FLOW S FROM (USED FOR) CAPITAL AND RELATED 
FINANCING ACTIVITIES: 

Purchases of property and equipm ent 
Proceeds fi'om sale of assets 

Principal paym ents on Iong-lerm liabililies 

NET CASI I FROM (USEI) FOR) CAlqTAL AND RELATEI) 
FINANCING ACTIVITIES 

CASII FLOW S FROM (USED FOR) INVESTING ACTIVrI'IES 
Decrease in certificates of deposit 

(Increase) decrease in assets limited as to use 

NET CASII FROM (USED FOR) INVESTING ACTIVITIES 

NFT INCREASI~- (I)I;CI/.EASII) 1N CASII AND CASII EQUIVALENTS 

CASII AND CASIt EQUIVALENTS, BEGINNING OF YEAR 

CASII AN[) CASH EQUIVA1.ENTS, END OF YEAR 

See accom panying Notes to Financial Slatements. 

1999 1998 

$ (360,335) $ (689,993) 

131,922 

10,900 

(255,000) 

938,883 

(44,080) 
7,285 

(200,681) 

228.894 

(172,681) 
5,475 

(50,253) 

110,410 

17,731 

409,000 

(1,376,307) 
4,533 

5,665 

482,425 

(124,495) 

(32,062) 

(217,459) (156,557) 

(53,463) 
203,218 
559.698 

(53,463) 762,916 

(42,028) 

71.150 

$ 29.122 

(430,177) 

501,327 

$ 71,150 



EA ST CA R R O LL PA R ISH H O SPITA L SERV ICE D ISTR ICT, D BA 
EA ST C A R R O LL PA R ISH  H O SPITA L 

N O TES TO FINAN CIAL STATEM EN TS 

N OTE 1 - ORGAN IZATION AN D SU M M ARY OF SIGN IFICAN T ACCOUNTING 

POIACIES 

East Carroll Parish Hospital Service District, dba East Carroll Parish ltospital (lhc 
l lospital) is a governmental acute care hospital located in Lake Providence, l,ouisiana. It was 
created by the East Carroll Parish Police Jury. The Policy Jury appoints the Board of 
Com m issioners of the Itospital. The Hospital is considered a political subdivision of the State of 

l.ouisiana and a com ponent unit of East Carroll Parish. 

N et Patient Service Revenue 

The llospital has agreem ents w ith third-party payors that provide for paym ents to the 

llospital at anm unts different from its established rates. Paym ent arrangem ents include 
prospectively determ ined rates per discharge, reim bursed costs, discounted charges and per diem 
paym cnls. N et patient revenue is reported at the estim ated net realizable am ounts froln patients, 

third-party payors and others for services rendered, including estimated retroactive adjuslmcnts 
under reimbursement agreements with third-party payors. Retroactive adjustments arc accrued 
on an estimated basis in the period the related services are rendered and adjusted in future 
periods as final settlenm nts are determ ined. 

Inventories 

Inventories are stated at the lower of cost (first-in, first-out method) or market 

Pronertv. Buildines and Euuinm cnt 

Properly, buildings and equipm ent are staled at cost. l)onatcd propcrty, buildings and 
equipm ent are recorded at fair m arket value at the date of donation, w hich then is lreated as cost. 
The cost of additions and im provem ents, which substantially extend the useful life of a particula~ 
asset, is capitalized. Expenditures for m aintenance and repairs are charged to expenses. 

D epreciation is provided over the estim ated useful life of each class of depreciable assets 
and is com puted on the straight-line m ethod. Equipm ent under capital leases is am ortized on the 
straight-line m ethod over the shorter period of the lease term or the estim ated useful life of the 
equipm ent. Such am ortiza tion is included in depreciation in the accom panying financial 
statelnenls. 



N OTE 1 ORGAN IZATION AN D SUM M ARY OF SIGN IFICAN T A CCOUNTING 

I'OIAC1ES (CONT1NUI';D) 

Pronrietarv Fund A ceountin~ 

The llospital uses the proprietary fund m ethod of accounting, whereby revenue and 

expenses are rccognized oll the accrual basis. Substantially all revenue and expenses are subject 
to accrual. 

Federal and State Incom e Taxes 

A s a political subdivision of the State of l,ouisiana, the Ilospital is CXClnpt from fedora 
and slate ineolne taxes. 

1)onor Restricted Funds 

The llospital reports gifts of cash and other assets as restricted support if they are 
received w ilh donor stipulations that lim it the use of the donated assets. W hen a donor 

restriction expires (that is, when a stipulated lime restriction ends or a purpose restriction is 
accomplished), temporarily restricted fund balance is reclassiftcd as unrestricted fnnd balance. 
Donor-restricted contributions whose restrictions are lnct w ithin the sam e year as received are 
reflected as unrestricted contributions. 

The ltospital reporls gifts of property and equipment (or other long-lived assets) as 
unrestricted support, unless explicit donor stipulations specify how the donated assets nm st be 
used. G ifts of long-lived assets with explicit restrictions that specify how the assets are to be 
used and gifts of cash or other assets thal m ust be used to acquire long-lived assets arc reported 
as restricted support. Absent explicit donor stipulations about how long those long-lived assets 
m ust be m aintained, the ltospital reports expirations of donor restrictions when the donated or 
acquired long-lived assets are placed in service. There were no donor restricted fund balances at 
M ay 31, 1999 or 1998. 

P, isk M anagem ent 

"llle ltospital is exposed to various risks of loss from torts; theft of, dam age to, and 

destruction of assets; business interruption; errors and omissions; employee injuries and illnesses; 
natural disasters; and employee health and accident benefits. Com m ercial insurance coverage is 
purchased for claim s m'ising from such m atlers. Settled claim s have not exceeded this com m ercial 

coverage in recent years. The Hospital is insured for medical malpractice claims and judgments as 
discussed in N ote 8. 



N OTI'; 1 ORGAN IZATION AN [) SUM M ARY OF SIGN IFICAN T ACCOU NTING 

I'OI,ICIES (CONTINUEI)) 

U se of Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires M anagem ent to m ake estim ates and assum ptions that affect the reported 
am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statem ents and the reported amounts of revenue and expenses during the reporting 
period. Actual results could differ from those estim ates. 

Accounting. Standards 

Pursuant to Governmental Accounting Standards Board (GASB) Statement No. 20, 
"Accounting and Financial Reporting for Proprietary Funds and Other Governm ental Entities that 
U se Proprietary Fund Accounting", the Flospital has elected to apply the provisions of all relevant 

prouounccmcnts of the Financial Accounting Standards Board (FASB), including/bose issued after 
N ovem ber 30, 1989. 

])cl)osits and Investm ents 

It is the ltospilal's policy for deposits to be secured by collatcral valued at m arket or par 
whichever is lower, less the am ount of the Federal Deposit Insurance Corporation insurance. 

Investing is perforlned in accordance w ith investm ent policies com plying w ith state 

statutes. Funds may be invested in (1) direct obligations of the United Stales Government 
pledged by its full faith and credit, (2) certificates of deposit at savings and loan associations and 
federally insured banks wllcn secured by acceptable collateral and (3) savings accounts at savings 
and loan associations and banks to the extent fully insured. 

Cash and Cash Ecluivalcnts 

Cash and cash equivalents include investm ents ira highly liquid investm ent instrum cnts 
purchased w ith an original m aturity of three m onths or less. 

N OTE 2 - CA SIt AN D OTItER DEPOSITS 

For financial statem ent purposes, cash and other deposits consist of dem and accounts, 
nsured savings accounts and ccztificales of deposit. 



NOTE 2 - CASI 1 AND OTHER 1)EI~OS1TS (CONTINUED) 

At M ay 31, 1999 and 1998, the llospital had bank balances as follow s 

Insured (FI)IC) 

Collaleralized by securities held by file 
pledging financial institution's ]'rust 

I)epartm ent in the Hospilal's nam e 

l'otal depository balance 

Carrying value 

N O TI'; 3 - N ET PA TIEN T SERV ICE REV EN U I 

1999 

$ 200,000 

767.134 

1998 

$ 200,000 

643,831 

$ 967,134 $ 843,831 

$ 909,439 $ 898,004 

The ltospilal grants credit to its patients, m ost of whom ate local residents and arc 
insured under third-party payor agreelnents. The ltospital has agreem ents w ith certain third- 
party payors thai provide for rcim burscm clrt to the ltospilal at am ounts different from  its 

cslablished rates. Contractual adjustments under third-party reimbursement programs represent 
the difference between the 1 lospital's established rates for services and am ounts reim bursed by 

third-party payors. A summary of the basis of reimbursement with major third-party payors 
follow s: 

M edicare - Inpatient acute care services rendered to M edicare program beneficiaries 
are paid at prospectively dctem fincd rates per discharge. These rates vary according 
to a patient classification system that is based on clinical, diagnostic and other factors. 
lnpalient nonacute services, certain oulpatient services and defined capilal costs 
related to M edicare beneficiaries are paid based upon a cost reim bursem ent 
m ethodology. The Ilospital is reim bursed for cost reim bursable item s at a tentalive 
rate, w ith final settlem ent deternrined after subm ission of alm ual cost reports by the 
Hospital and audits by the M edicare fiscal interm ediary. 

M edicaid - lnpalient services rendered to M edicaid program beneficiaries are 
reim bursed at a prospeelively deterlnined per diem rate. Outpatient services are 
reim bursed at a percentage of cost, with final settlem ent delennined after the 
subnrission of annual cost reports by the H ospital and audits by the M edicaid fiscal 
inlennediary. 

13 



NO'I'E 3 - NET I>ATIENT SERVICE REVENUE (CONTIN1JI;I)) 

A sunm lary of gross and net patient service revenue follows 

Gross palienl service revenue 

1999 

$ 4,766,088 

1998 

$ 5,626,934 

1 ,ess provisions for contractual adjustments 
under lhird-party reim bursem ent program s, 
net of disproportionale share paym en( of 
$658,573 and $414,956 for 1999 and 1998, 
respeclively 

__  (597,864) (215,160) 

N et patient service revenue 

Pcrccnlage of gross 

_~__4,168,224 $ 5,411,774 

87%  96%  

A sum m ary of gross revenue fi'om palienl services rendered under contract w ith nla]or 
lhird-party payors follows: 

1999 

M edicare $ 2,161,207 

M edicaid 869,250 

$ 3,030,457 

l)crccnl of Tolal 
Patient Revenue 

45.4 

18.2 

63.6 

NOTE 4 - DUE FP, OM (TO) THIRD-PARTY PAYORS 

1998 
1)ercent of q'olal 

Am ount Patient P, evcnuc 

$ 2,954,960 

1.244.471 

$ 4,t99,431 

A summary of amounts due from (Io) third-pmly payors follows 

Due from (to) M edicare Program, nel 
Due fi'om Louisiana M edicaid Program , net 

52.5 

22.1 

74.6 

1999 1998 

$ (6,808) 
211.902 

261,574 
147,19--9 

$ 205,094 408,773  



NOTI~ 4 - I)UE FP, OM (TO) TItlRD-PARTY PAYORS (CONTINUED) 

Reserve for future third-party retroactive 

adjustments (included in accrued expenses) _~_ (413,000) $ ('338,000) 

NOTE 5 - I'ROPI~I~,TY, BUILDINGS AND EQUIPM ENT 

A sum m ary of property, buildings and equipm ent follows 

Land 
Buildings and im provem ents 
Equipm ent 
Transportation equipm ent 
Clinic 

Less accunm laled depreciation 

N OTI'; 6 - A SSETS LIM 1TEI) A S TO U SE 

1999 1998 

$ 21,000 
1,114,655 
415,908 
233,771 
186,278 

1,971,612 

_ ~ 1,018,801) 

$ 21,000 
1,093,182 
442,156 
202,796 
188,664 

1,947,798 

(1,042,037) 

$ 952 811 $ 905,761 

A ssets lim ited as to use included investm ents in insured savings accounts and certificates 
of deposit which arc held by the ltospital or its agent in the Itospital's nam e. The use of these 
funds were inlernally reslricled by the Board. l)uring 1999 and 1998, the Board lifted 
restrictions on tim use of a portion of these lands, and they were transferred to operating funds. 

N OTE 7 - 1,0N G -TERM  L1A BII.ITIES 

l.ong-term liabilities consist of the following 

1999 1998 

N ote payable to Dr. Paris, a form er em l)loyee, 
at 4% , payable in m onthly installm ents 
of $2,210, including principal and interest, 
uncollateralized, final payment due M ay 2001. $ 50,892 $ 76,682 



NOTE 7 - I.ONG-TERM LIAB1LH'IES (CONTINUED) 

199__ ~9 1998 

Lease payable to IBM  Credit Corporation, at 
varying interest rates, payable in m onthly 
instalhnents of $1,625, including principal 
and interest, collateralized by equipm ent, 
final payment due October 2000. $ 18,056 $ 42,220 

Lease payablc Io Abbott Laboratories, lnc., 
at 9% , payable il~ m onthly installm ents of 

$472, including principal and interest, 
eoliateralized by equipm ent, final paym ent 

due April 2004. 

l.css current portion 

Annual m aturities of long-term liabilities follow 

2000 
2001 
2002 
2003 
2004 

22 367 
91,315 

__  41~ 0) 

k  50,315 

$ 41,000 
35,855 
4,530 
4,964 

_  
4,966_  

118,902 

~ ) 

~__ y4,902 

Interest expense paid (cash basis) was $6,574 and 4,435 for 1999 mid 1998, respectively 

N OTE 8 - M AI.PRA CTICF. IN SURA N CE 



NOTE 8 - M ALPI~,ACT1CE INSURANCE (CONTINUED) 

excess of insurance policy lim its. N o am ounts have been accrued for potential claim s in excess 
of insurance coverage. 

N O'I'E 9 - OTI IER Olq';RATIN G REVEN UI; 

Other operating revenue consists of: 

Parish subsidy 
Am bulance m enaberships 
Sale of m eals 
O ther revenue 

1999 1998 

$ 197,245 
9,480 
9,447 

__  22,419 

$ 1 82,067 
10,880 
8,627 
18.852 

~_ 238,591 $ 220,426 

The parish subsidy represents property taxes collected for tim benefit of the ltospila 
Use of the subsidy is unrestricted. 

N Oq'E 10 - SA1.AR1ES AN D W A GES 

At lhc beginning of fiscal year ended M ay 31, 1998, the Hospital began outsourcing all of 
its em ployees under an agreem ent with a tlfird-party adm inistrator. Tiffs agreem ent provided that 
the staff of the H ospital becom e legal em ployees of the adm inistrator who perform s the 
adm inistrative personnel functions. The em ployees continue to serve at the pleasure of the 
Ilospilal's Adm inistrator and the Board. For financial statem ent purposes, the oulsourced 
payroll expenses have been classified as salaries and wages and em ployee benefits in the 
accom panying Statem ent of Operations - Unrestricted Funds. 

N OTE 1 1 - OI'I~.RA T1N G LO SSES 

The ltospital has incurred operating losses for each of the past four reporting periods 
which total approximately $2,100,000 cumulatively. M anagem ent's efforts to improve 
collections on accounts receivable resulted in im proved results in 1999. l lowever, a significant 
operating loss still occurred. 

In order to continue to serve the residents of East Carroll Parish, M anagem ent m ust 
continue to im prove operating efficiencies and consider other potential strategic changes to 
curtail future operating losses. 



SU PPLEM EN TAR Y DA TA 



Sm ith.Fur ner v-c, ff Reeves 
A Plolcssional A,socialion 

(crlilit'd Public Accountams/I manod ( onsultams 

Board of Com m issioners 
East Carroll Parish ltospital Service District, dba 
East Carroll Parish ]tospilal 
l.ake Providence, Louisiana 

Independent Auditors' Report on Supplem entary D ata 

The audited financial statem ents of East Carroll Parish Hospital Service D istrict, dba l~.ast 
Carroll Parish llospilal as of and for the years ended M ay 31, 1999 and 1998, and our report 
thercon dated July 21, 1999, are presented in the preceding section of this report. O ur audits 
w ere m ade for the purpose of form ing our opillion on the financial statem ents taken as a whole. 

Supplelnentary data Schedules 1 through 4 are presented for the purpose of additional 
analysis and are not a required part of the financial statem ents. Such inform ation has been 

subjected to the auditing procedures applied in our audits of the financial statements and, in our 
opinion, the inform ation is fairly stated in all m alcrial respects in relation to the financial 
slalem ents taken as a w hole. 

Jackson, M ississippi 
July 21, 1999 
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EA ST CA R R O LL PA R ISI] H O SPITA L SER V ICE D ISTRIC T, D BA 

EA ST CA RR O LL PA R ISH H O SPITA L 

G R O SS PA TIEN T SERV ICE REV EN UE BY D EPA RTM EN T 

YEARS ENDED M AY 31, 1999 AN D 1998 

ROUTIN I,; SEI~.VI CES 

1 lospilal 
Senior Care Unil 

AN CII .I.ARY SERV ICES 

Radiology 

1 ,aboratory 

Respiratory therapy 

Electrocardiology 
Central supply 

Pham m cy 

l;.m crgency Room 

Am bu]ancc 
Clinic 

Percentage of lolal 

19 

Y ear Ended M ay 31. 1999 

Inpatient Outpatient Total 

415,145 
53,505 

468,650 

39,044 

180,757 

168,082 

16,752 
341,928 
405,840 

1,152,403 

222,226 

247,192 

20,584 

40,309 

183,591 

119,882 

395,245 
1,010,346 

905,660 

3,145,035 

415,145 

53,505 

468.650 

261,270 

427,949 

188,666 

57,061 

525,519 

525,722 

395,245 

1,010,346 

905,660 

4,297,438 

$ 1,621,053 $ 3,145,035 $ 4,766,088 

100%. 



Year Ended M ay 31. 1998 

Inpatient O utpatient Total 

$ 258,990 
1,340,040 

1,599,030 

31,909 

182,435 

95,311 

15,906 

341,216 

325,150 

991,927 

$ 2,590,957 

201,518 

306,247 

13,476 

26,795 

212,882 

105,387 

496,785 

1,020,467 

652,420 

3,035,977 

$ 3,035,977 

$ 258,990 
1,340,040 

1,599,030 

233,427 

488,682 

108,787 

42,701 

554,098 

430,537 

496,785 

1,020,467 
652,420 

4,027,904 

$ 5,626,934 
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EA ST C A R R O LL PA R ISH  H O SPITA L SER V ICE D IST R IC T , I)BA 

EA ST CA RR O LL PARISH ItO SPITA L 

D EPA RTM EN TA L EX PEN SES 

Y EAR S EN DED M AY 31, 1999 AN D 1998 

ROUTIN E SERVICES 

l lospilal 
Senior Care U nit 

AN CI13,ARY SERV ICES 

Radiology 

l.aboratory 
Respiratory lherapy 
Elcclrocardiology 

Central supply 

l'harm acy 

l'hnergcncy Room  
Am bulance 

Clinic 

O'1'11ER I)I';I~ARTM EN TS: 

General and adm inistrative 

Dietary 
Enviromnental services and plant operations 

M edical records 

Salaries 

and 

Year Ended M ay 31.1999 

558,510 

SuppliEs 

and Oflm r 

Expenses Tolal 

17,787 
16,455 

576,297 
16.455 

558,510 34,242 592,752 

68,450 

115,486 

25,139 

410,014 

802,535 

51,631 

167,049 
6,937 

32,211 

49,216 

77,691 

536,203 
73,323 

169,041 

120,081 

282,535 
6,937 

32,211 

49,216 

102,830 

536,203 
483,337 

971,576 

1,421,624 1,163,302 2,584,926 

152,014 

46,820 

65,871 

31,711 

296,416 

$ 2,276,550 

244,410 

47,665 

98,249 

1,037 

391,361 

$ 1,588,905 

396,424 

94,485 

164,120 

32.748 

687,777 

$ 3,865,455 



Salaries 
an(] 

W ages 

Ye~r Ended M ay 31. 1998 

528,004 

Supplies 

and Other 

L;x.pcnscs Total 

$ 36,204 
994,843 

564,208 
994,843 

528,004 1,031,047 1,559,051 

34,901 

01,600 

23,216 

382,072 

615,557 

53,680 

137,648 

6,898 

20,581 

41,477 

123,515 

596,193 
84,169 

113,107 

88,581 

239,248 
6,898 

20,581 

41,477 

146,731 

596,193 
466,241 

728,664 

1,157,346 1,177,268 2,334,614 

14t,835 

42,760 

84,982 

19,669 
289,246 

301,236 

45,946 

106,324 

1,151 

454,657 

443,071 

88,706 

191,306 

20,820 

743,903 

$ 1,974,596 $ 2,662,972 $ 4,637,568 
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EA ST CA R R O LL PA R ISlt H O SPITA L SER V IC E D ISTR IC T, D BA 

EA ST CA RROLL PA RIStt HO SPITAL 

I)EPA RTM EN TA L REVEN UE AN D EXPEN SES 

YEARS ENI)ED M AY 31, 1999 AND 1998 

ROklTIN E SERV ICES 

I lospilal 
Senior Care Unit 

AN CILI~A RY SI);RV ICES 

Radiology 

l.aboratory 
Respiratory therapy 

Electrocardiology 
Central supply 

Pharnlacy 
l';m ergency Room 

Am bulance 

Clinic 

OTI IER 1)I~I'ARTM ENTS 

EM PI.O Y EI'; BEN EFITS 

DEI~RECIATION 

BA D DEBTS 

IN TEREST 

Y ear Ended M av 31. 1999 

h_Q/2Q~ S Revenue 

415,145 

53,505 
468,650 

261,270 
427,949 

188,666 

57,061 

525,519 

525,722 

395,245 
1,010,346 

905,660 

4,297,438 

$ 4,766,088 

8.7 

1.1 
9.8 

] ;.xpel~se~ 

~nlOtlllt Percoll~ 

$ 576,297 
16.455 

592.752 

120,081 

282,535 

6,937 

32,211 
49,216 

102,830 

536,203 
483,337 

971,576 

2,584,926 

687,777 

301,615 

131,922 

509,992 

6,574 

$ 4,815,558 

12.0 

0.3 

12.3 

14.3 

6.3 

2.7 

10.6 

0.1 

100.0 



 

Gross Rcvcnuc 

Alnoum  J~q:rcqnl 

$ 258,990 
1,340,040 

599,030 

233,427 

488,682 

108,787 

42,701 
554,098 

430,537 

496,785 

1,020,467 

652.420 

4,027,904 

4.6 
23.8 

28.4 

4.2 

8.7 

1.9 

0.8 

9.8 

7.7 

8.8 

18.1 

11.6 

71.6 

Expenses 

Amo~Inl Percent 

$ 564,208 
994,843 

1,559,051 

88,581 

239,248 

6,898 

20,581 

41,477 

146,731 

596,193 

466,241 

728,664 

2,334,614 

743.903 

303,982 

llO,410 

,324,456 

4,435 

$ 5,626,934 100.0 $ 6,380,851 

8.8 
15.6 

24.4 

1.4 

3.7 

0.1 

0.3 

0.7 

2.3 

9.4 

7.3 

l l.4 

36.6 

11.6 

4.8 

1.7 

20.8 

0.1 

100.0 

Schedule 3 



Schedule 4 

EA ST CARR O LL PAR ISIt H O SPITA L SERVICE DISTRICT, DBA 
EA ST CA R R O LL PA R ISH  H O SPITA L 

N am e 

P, ichard ltoward 

D aniel Terra 

Donna W inters 

V cra Portcr 

SU RETY BON D S 

Y EA R EN D ED M A Y 31, 1999 

Position Surety 

Board Executive Risk lndcnm ity, Inc 

Executive Risk Indem nity, lnc 

Board Exccutive Risk lndcnm ity, lnc 

Excculive P.isk lndcnm ity, lnc 

1)oll W . Bailey, M .D . Board Executive Risk Indem nity, lnc 

l~al)onna l ~nglcrth A dm inistrator Excculivc Risk Indem nity, Inc 

l'ublic Em ployees Blanket Bond All Em ployccs EM C Insurance Com panies 

Executive Pdsk lndcnm ity, lnc. has a m axinm m lim it of liability of $1,000,000 

EM C Insurance Companies has a maximum limit of liability of $100,000 
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Smith ,Turner ~,~Reeves 
A Professional Associaliml 

f erlified I'utlhc A It a s / ] Jllan(ia] (]oIlstlltants 

Board of Com m issioners 
East Carroll Parish Hospital Service District, dba 
East Carroll Parish Itospital 
l,akc l'rovidan ce, Louisiana 

Independent Auditors' Report on Com pliance 
and on Internal Control O ver Financial R eporting 

Based on an A udit of Financial Statem ents Perform ed 
in A ccordance w ith Goverllm ent A uditing Standards 

W e have audited the financial statem ents of East Carroll Parish I lospital Service District, 

dba East Carroll Parish Hospital (the ltospital) as of and for the year ended M ay 31, 1999, an d have 
issued our report thereon dated July 21, 1999. W e conducted our audit in accordance with 
generally accepted auditing stmldards and the standards applicable to financial audits contained  in 
Governmen! Auditing Standards, issued by the Com ptroller General of the United States. 

Com pLiance 

As part of obtaining reasonable assurance about whether the HospitaL's financial statem ents 
are free of m aterial m isstatem ent, we perform ed tests of its com pliance with certain provisions of 

laws, regulations, contracts and gran ts, noncompliance with which could have a direct and m aterial 
effect on the determ ination of finmlcial statem ent am ounts. However, providing an opinion on 

compliance with those provisions was not an objective of our audit, and, accordingly, we do not 
express such an  opinion. The results of our tests discLosed no instances of noncom pliance th at ar c 
required to be reported under Government Auditing Standards'. 

Findin~ N o. 1 - Audit N ot Tim eh' Filed 

The l]ospital failed to com plete its audit by th e statutory due date of N ovember 30, 1999, as 
required by Louisiana Revised Statute 24:513. 

nternal C ontrol O ver Financial R enortin~ 

In planning and perform ing our audit, w e considered the Hospital's internal control over 
finan cial reporting in order to determ ine our auditing procedures for the purpose of expressing our 
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opinion on the finrmcial statem ents and not to provide assurance on the internal control over 
financial reporting. However, we noted certain m atters involving the internal control over financial 
reporting and its operation that we consider to be repol~able conditions. Reportable conditions 
involve m atters com ing to our attention relating to significant deficiencies in the design or 

operation of the internal control over financial repotting tbat, in our judgment, could adversely 
affect the Hospital's ability to record, process, summarize and report financial data consistent with 
the assertions of m anagem ent in the financial statem ents. Reportable conditio~ls are described 
below . D uring our audit, we noted that prior yem" findings titled "Payroll", "Accounts P, eccivable" 
and "Year 2000 Susceptibility" have been corrected. 

Findinf, No. 2 - Cash l)isbursem enls 

W e noted som e purchases were paid from vendor statem ents rather than fi'om original 
invoices. A lso, we noted that supporting invoices are not always canceled when paid. To reduce 
the risk of duplicate paym ent for purchases, we reconnnend vendors only be paid fiom original 
invoices, and that invoices be canceled w ith the date and check num ber when paid. 

W e also noled thai the ltospital does not use receiving reports, and that there is no 
indication on invoices whether goods have actually been received prior to paym ent. W e 
recom m end M anagem enl consider using prcprinted receiving reports or, at a m inim unt, receipt of 
goods be docum ented on tire invoice prior to paym ent. 

Our recom m endations are designed to improve disbursem ent controls. Nothing cam e to our 
attention during the audit to indicate any m isappropriations or duplicale paym ents. 

Findine N o. 3 - Senaration of D uties (Clinic 

A llhough the sm all size of the Clinic's offi ce staff lim its the extent of separation of duties, 
we believe eerlain steps could be taken to separate incom patible duties. Tim basic prem ise is that 
no one em ployee should have access to both physical assets and the related accounting records or 1o 

all phases of a transaction. 

One of lhc m ost critical areas of separation is cash, where we noted that there is nol 
adequate separation of duties as they relate to cash receipts, deposits and patient accounts 
receivable. Currently, persons who handle patient paym ents and prepm'e the daily deposits also 
have access to the patient accounts receivable system . The result is the danger that inlentional or 
unintentional en'ors could be m ade and not detected. W e suggest that the receptionist open the 
m ail, prepare a prelist of the cash received and prepare the dcposit slip. Additionally, we 
reconnnend that anyone who has access to patient accounts not handle patient paym ents. These 
sim ple steps would not require the addition of any new em ployees or add significant tim e to eithcr 
the receptionist's or others' tim e. 

A m aterial weakness is a condition in wbich the design or operation of one or m ore of the 
intern al conlrol com ponents does not reduce to a relatively low level the risk that m isstalelnents in 
am ounts that would be m aterial in relation to the financial statem ents being audited m ay occur and 
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not be deteeled within a tim ely period by employees in the norm al course of performing their 
assigned functions. O ur consideration on the internal control over fiuancial reportin g w ould not 
necessarily disclose all m atters in the internal control thai m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that ate also considered to be 
m aterial weaknesses. I lowevcr, of the reportable conditions described previously in this reporl, we 

consider the item entitled "Separation of Duties (Clinic)" to be a material weakness. 

This reporl is intended for the inform ation of tim Board of Com m issioners, M anagem ent 
and the Office of the l,cgislalive Auditor of the State of l,ouisiana, llowever, this report is a m atter 
of public record, and its distribution is not lim ited. 

Jackson, M ississipp 
July 21, 1999 
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EA ST CARRO I.L PAR ISH H O SPITAl., SERVICE DISTRICT, DBA 
E AST C AR R O LL PAR ISIt ItO SPITAL 

CORRECTIVE ACTION PLAN FOR 
CURRENT YEAR AUDIT FIND1NGS 

YEAR EN I)ED M AY 31, 1999 

Reference 
N o~  

D escriplion 
pfFinding 

A udit N ot 
Tim ely Filed 

Corrective Action 

East Carroll Parish llospital did not m ccl 
the six m onth deadline in com pleting the 
audit due to a problem in receiving 
information needed from the Louisiana 
Division of M edicaid to com plete our 
annual M edicaid cost report. "llfis was due 
to no fault of the Hospital and is not 
anticipated to reoccur. 

Anticipated 
Com pletkm 

Contact Person l)ale 

l ~al)onna l)ccem ber 1999 
l';nglelah 

Cash In m ost instances, purchases are paid from 1 ~al)onna July 1999 
D isbursem ents invoices. D uplicate checks are used, a Englcrtb 

copy of which is attached to the invoices to 
prevent duplicate paym ents. There wcrc a 
couple of cases where lbe check copy was 
not attached in the file. Copies of checks 
will be attached to all invoices paid. 

Received goods will be docum ented by 
person receiving the goods on the shipping 

licker or invoice. 

Separation of Separation of duties has cle,'u'ly been 

Duties (Clinic) delineated by the following: 

The Adm inistrator opens thc m ail and 
gives the checks to the receptionist who 
prepares thc deposit. The rcccptionist dncs 
not have thc capability of posting to patient 
accounts. 

Only the billing clerks have access to 
posting transactions. 
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EA ST CA RR O I,L PA R ISH ItO SPITA L SERVICE DISTR ICT, I)BA 
E A ST C A R R O LL  PA R 1SIt H O SPIT A L 

SU M M ARY OF PRIOR AU D IT FIND IN G S 
Y EA R EN D ED M A Y 3 l, 1999 

Descrintion of Findin2 

Accounts Receivable 

Year 2000 Susceptibility 
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